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MINUTES OF BUDGET WORKSHOP
STONEBRIER
COMMUNITY DEVELOPMENT DISTRICT

The Budget Workshop of the Board of Supervisors of the Stonebrier Community
Development District was held on Thursday, May 1, 2025 at 6:30 p.m., at the Heritage Harbor
Clubhouse, 19502 Heritage Harbor Parkway, Lutz, Florida 33558. No decisions were made, nor
action taken, on behalf of the CDD at this workshop.

FIRST ORDER OF BUSINESS: Roll Call
Mr. Beckett called the workshop to order at 6:38 p.m.

Present were:

Analina Medina (S3) Board Supervisor, Chair
Michael Kiely (S2) Board Supervisor, Vice Chair
Joseph Traugott (S1) Board Supervisor, Assistant Secretary
Kristyn Fada (S4) Board Supervisor, Assistant Secretary
Hari Joshi (S5) Board Supervisor, Assistant Secretary
Heath Beckett District Manager, Vesta District Services
SECOND ORDER OF BUSINESS: Audience Comments — Agenda Items (Limited to

3 minutes per individual for agenda items)

There being none, the next item followed.

THIRD ORDER OF BUSINESS: FY 2026 Budget
A. Exhibit 1: Discussion on Proposed FY 2026 Budget

1. References:
a. Exhibit 2: 12-Month Transaction Detail Report
b. Exhibit 3: September 2024 Financial Report
c. Exhibit 4: Current Financial Report
d. Exhibit 5: Reserve Study

2. Discussion on Additional Capital Improvement Projects

a. Exhibit 6: Dog Park

Supervisors reviewed the fund allocations within the proposed budget and
discussed offsetting line-item increases from the reserve fund contribution to
create a revenue-neutral budget for FY 2026. The proposed cost of living
increase for District Management will be reviewed against the contract. The pet
waste station maintenance service was discussed, as was a plan for funding future
tree maintenance.

FOURTH ORDER OF BUSINESS: Adjournment
The workshop adjourned at approximately 8:04 p.m.
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*Each person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that person may need to ensure that a verbatim record of the
proceedings is made, including the testimony and evidence upon which such appeal is to be based.

Workshop minutes were accepted at a meeting by vote of the Board of Supervisors at a
publicly noticed meeting held on June 5, 2025.

Hoath Bockett Michael Kiel

Michael Kiely (Jul 7, 2025 15:37 EDTJ

o Kyle Darin, Secretary 0 Analina Medina, Chair
& Heath Beckett, Assistant Secretary & Michael Kiely, Vice Chair



